
Leadership in a COVID-driven World and Beyond 
Essential Shifts to Survive Now and Thrive Later

PRESENTER:  Kat O’Sullivan, CEO of KSHIFT 

TARGET AUDIENCE: Leaders of businesses who are focused on finding creative solutions and new 
opportunities during these seismic shifts and inevitable aftershocks for months and years to come. 

PURPOSE: To develop a 'Plan Z' that will transform your leadership, your business and your results. A plan 
that will build on your success, minimize the downsides of the crisis and fully leverage new opportunities to 
set your company up for success, now and later. 

HOW YOU WILL BENEFIT:  

How you lead now will determine what you’ll be known for later. Old priorities are GONE. You will learn 
how to use the 4 Cs Framework™ to regroup, refocus, and reinvent your business. These 4 Cs are designed 
to help you make the shifts needed to face this uncertainty with clarity and confidence, including shifts from: 

1. Confusion to CLARITY:  So that you can ensure you have alignment and a laser-focus on what 
matters most.

2. Compliance to COMMITMENT: So that you can inspire engagement and camaraderie that results in 
unstoppable momentum.

3. Constraint to CAPACITY: So that you can ensure you have the right people, in the right roles, well-
equipped to deliver high quality performance.

4. Reluctance to COURAGE: So that you can boldly support everyone's success, minimize risks and 
maximize opportunities.

I WANT PEOPLE TO LEAVE FEELING: Clear, Stimulated, and Inspired to Act 

MINI BIO:

Kat brings over 25 years of experience leading businesses through the challenges of whirlwind change. 
She has designed and led transformational training and leadership development programs that get results 
faster and better, with less stress and more fulfillment. Kat believes far too many businesses fail, often at the 
height of their success. For almost a decade, Kat has leveraged all of her expertise and related insights to help 
businesses thrive — despite the seismic shifts in the workplace and the marketplace. 

KSHIFT is in the people business. Every business is dependent 100% on its people to deliver on their 
promises. Whenever you have people, you have endless 'dynamics' that either set you up for success or put 
your business at risk. The understandable fear, anxiety and stress resulting from this global pandemic just  
amplifies those dynamics. KSHIFT is committed to helping you up-level your leadership and fully leverage 
everyone’s skills, strengths and experience to navigate the challenges and opportunities and ensure you 
come out of this crisis even better than before.
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