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Leadership Agility Course™
How you lead now . . .

will determine what you're known for later
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Join a group of like-minded business leaders in this eight-week 
experience that will shift your perspective and your possibilities. 
Actionable strategies and proven tools will help you navigate 
the inevitable twists and turns we are all facing, help you avoid 
costly missteps and accelerate results that matter most.



You don’t have to go it alone . . .

In the wake of all the seismic shifts and inevitable 
aftershocks we're experiencing, it’s easy to lose 
perspective and get stuck. Objectivity    can easily go out 
the window, along with your confidence. And, it can 
feel risky and uncomfortable to share your challenges 
authentically.

It’s difficult to know who you can really trust. Who can 
you count on to provide sound advice and practical 
solutions that are right  for YOUR business, especially 
when there’s so much at stake? What you need now is 
time to step back and recalibrate with others who ‘get’ 
you, in a  safe and confidential setting!

WHO CAN you TRUST?



LEADERSHIP AGILITY inside Seismic Shifts

TIME TO RECALIBRATE
While it may feel counter-intuitive, this is the best time 
to embrace a Go Slow to Go Fast Strategy. Time to take 
a breath and recalibrate. Time to gain a fresh perspective  
to open up new possibilities, create better results, and 
avert costly mistakes and missed opportunities along 
the way.

AN EXCLUSIVE COMMUNITY
A select group of like-minded business leaders facing 
the same challenges who are excited to work together 
to resolve those things that are keeping everyone up at 
night. You will join people who are committed to their 
growth and willing to share their skills, experience, 
insights and connections in a confidential setting.

time to connect...



impactA UNIQUE EXPERIENCE

COMMUNITY PLUS
A supportive community PLUS a Trusted Advisor as your 
guide — access to Kat’s years of experience, expertise, and 
KSHIFT’s actionable strategies and practical tools that have  
helped businesses like yours achieve remarkable results.

AN ENGAGING WORKSHOP APPROACH
Being clear about what you want to achieve AND engaging in 
a learning experience that is meaningful and relevant is the 
answer to information overload and time wondering how 
the ‘bleep’ you will put all that information into practice in 
YOUR business.

KSHIFT is known for the unique experiences we create and 
our use of visuals and props to make learning memorable. 
Fun and engaging activities introduce a practical concept/
tool/strategy. KSHIFTs abound with the resulting insights. 
Then, it’s all about applying those insights to the specific 

challenges in your business, with ongoing support.
[  ]

Having a Trusted Advisor I can confide in helps me see what I can't 
see and connect dots I'd miss. Of all the consultants I've worked with 
over the past 30 years, Kat's the strongest. She brings just the right 
resources and a fresh perspective that inspires me to think creatively 
about new possibilities that get even better results.  Matt, President -- 
Worldwide leader in licensed after-market auto accessories

Kat helped shift our mindset around what's possible for our growth. 
The immediate increase in revenue has allowed us to expand our 
reach and impact, even during this crisis. Her coaching and 
actionable tools have been priceless. She helps me stay focused and 
prioritize seemingly endless, competing priorities. Nancy, Executive 
Director, National Nonprofit

Kat really cares. My work with her has actually been life changing. I 
am continually impressed by how many challenges we resolve and its 
impact on our culture and our bottom line. Kat's helped me step up 
more fully into my role as President and allow our leadership team to 
do what they do best! We now have the right people, in the right 
roles, laser-focused on creative solutions, setting us up for even more 
success.  Ofer, President, Construction Firm



WHAT DOES YOUR AGILITY COURSE LOOK LIKE? 

Can you see 

your window of 

opportunity? 

How steep is your 

learning curve? 

What's YOUR first hurdle? 

I 

What steps are you taking 

to make it happen? 

I 

What red flags do you 

foresee along the way? 

Perhaps it's time to 

PAUSE What do you do when 

your vision is obscured? 
ARE YOU READY? 

. .. ups and downs 

... until you can come out 

the other side 

better than ever •.. 

2 3 

llllllll 
THEN you'll be able to go with 

the flow during the inevitable 

twists and turns ... 



why?
LEADERSHIP AGILITY COURSE™ 
Making Essential Shifts to Accelerate Results that Matter

How you lead now will determine what you're known for later. 
This action-oriented, 8-week experience will focus on how to make 
essential shifts to help you face uncertainty and stress with more 
clarity and confidence. KSHIFT's 4 C's Leadership Framework™ PLUS 
actionable strategies and proven tools will empower and equip you 
and those you lead to make the shift from:

Each of these foundational shifts will be applied to the specific 
challenges and opportunities you are experiencing NOW.

• Confusion to CLARITY so that you can ensure you have 
alignment and a laser focus on what matters most.

• Compliance to COMMITMENT so that you can inspire 
engagement and camaraderie that will result in 
unstoppable momentum.

• Constraint to CAPACITY so that you can ensure you 
have the right people, in the right roles, well-equipped 
to deliver high quality performance.

• COURAGE to Act so that you can boldly support 
everyone's success and accountability, to minimize risks 
and maximize opportunities.

Your business is dependent 100% on your people to deliver on your 
promises. Leadership during this crisis and beyond will determine how 
people respond and the results you achieve. Your agility and willingness to 
make essential shifts will elevate your leadership in a way that creates better 
results, faster and easier than you might imagine.

How you communicate is more essential than ever! And, without 
CLARITY, nothing else matters. You'll gain valuable insights, practical how-
to's and more confidence that your interactions will be both effective and 
impactful. You'll also feel equipped to have 'those' conversations . . . you 
know, the one's you typically avoid.

Disruption can be painful and at the same time transformational. It's 
another opportunity for reinvention. Something Kat knows a lot about. She 
has a long history of reinvention, and doing so under fire -- with immediate 
and long-term results. She is obsessed with simplicity and finding artful 
ways to get stuff done more effectively. She is known for thinking creatively  
and working strategically. Kat believes that working together, we can come 
up with better solutions, with much less stress and more fulfillment.



INNER CIRCLE STRUCTURE:

• You'll participate in biweekly, 2-hour Zoom Work-
Sessions to introduce key concepts and actionable 
strategies/tools.

• We will schedule Group Coaching/Q&A Zoom Sessions 
for the weeks between the Work-Sessions to check-in on 
progress, overcome obstacles and create creative 
solutions.

• You will have access to Kat via email and text for additional 
support between sessions.

WHAT YOU WILL COMMIT TO:

• Treating Work-Sessions and Coaching Sessions as a top 
priority -- everyone's consistent participation is essential.

• Being fully present and coachable by Kat and the group.

• Contributing to the group's success.

• Putting new insights, strategies and tools into action.

• Sharing and celebrating what's working for you and being 
forthright in sharing what additional support you need.

Join us
Attracting  the right people is our top priority. We are 
looking for a select group of amazing leaders who are 
coachable, accountable and willing to contribute to 
everyone's success. Getting a good cross-section of 
industries within the group will also contribute to insights 
and connections that might otherwise be missed. 

We invite you to go to kshift.com/needs-assessment and 
complete our Confidential Needs Assessment. Then we'll 
connect with you for a meaningful conversation and to 
assess if this is a good fit.

Growing in a group is powerful and empowering. And, when 
you also have access to a Trusted Advisor with the expertise, 
experience and results you want it can be . . .

fun  and  impactful!

https://www.kshift.com/needs-assessement
www.kshift.com/needs-assessment




KSHIFT
verb     |     k・shift     |     \ ka - shift \

Definition of KSHIFT

That “katalytic” shift that changes everything by:

• Shifting your mindset in a way that creates a
fresh perspective

• Using that fresh perspective to create new
possibilities

• Fully leveraging new possibilities to create
unstoppable momentum and profitable growth

Why KSHIFT?
We are dedicated to working with companies who recognize 
that leadership and managing people in a crisis demands new 
skills to deal with the uncertainty and stress that come with it.

Supporting leaders as they navigate these seismic shifts and 
inevitable aftershocks is our #1 Priority . . . so they can survive 
and thrive, now and later.

We work with Bold, Brave and Passionate Clients. It IS possible to 
achieve amazing results, faster and easier than you think. Are 
you obsessed with being the best at what you do? Are you 
open  to  new possibilities? Are you committed to discovering 
simple, elegant, creative solutions that will differentiate you 
from all others?

If so, go to www.kshift.com/needs-assessment to complete 
our Confidential Needs Assessment  and then let's connect to 
see if this is the right fit.

kat@kshift.com          |          877.424.5744          |          kshift.com
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