
Understanding and Appreciating
Generational Distinctions –

It’s More Important Than Ever!



Defining Characteristics 
based on their Stage of Life, 
not because of their defined 
generation

A. Stage of Life

Effect of historical events 
that create distinctions 
among different generations

C. Cohort Effect

Each generation is shaped by 
its unique historical events that  
create distinctive generational 
traits and attitudes that follow 
them through their different 
Stages of Life

B. Period Effect

How Different Generations are Defined
3 Effects – Based on Studies by PEW Research Center

A

BC
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Solving the Generational Puzzle: Part I
Understanding and Appreciating: Influencing Factors

BABY BOOMER
“Optimistic”

American Dream
Ages: 56 - 74

74 Million

LIFE BEFORE THE INTERNET
Cold War/Duck & Cover Drills

Civil Rights /Women’s Lib
Counter-Culture of the 60’s

Vietnam War/Protests

GEN X
“Cynical”

Latchkey Kids
Ages: 44 - 55

50 Million

ANALOG to DIGITAL
Beginning of AIDS Epidemic

Crack Epidemic
S&L Collapse
War on Drugs

MILLENNIAL
“Uncertain”
Trophy Kids
Ages: 25 - 43

83 Million

DIGITAL NATIVES
Columbine/Active School Drills

Y2k Scare & 9/11
Birth of Facebook
Great Recession

GEN Z
“Disillusioned”

Activists
Ages: ? - 24

86 Million

CLOUD NATIVES
School Shootings / Terrorism
Social Media / Cyber-bulling

YouTube, Amazon, Uber
Scandals / ”Fake News”
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Solving the Generational Puzzle: Part II
Understanding and Appreciating: Characteristics & Impact on Workplace

BABY BOOMER
Live to Work

Resume-driven

GEN X
Work to Live

Merit-driven

MILLENNIAL
Work-Life-Play

Purpose-driven

GEN Z
Work-Life-Play-

Contribute

Community-driven

Hardworking (aka Workaholics)
Prefer Structure and Discipline

Good Team Player
Excellent Mentors

Resistant to Change

Use Tech to Solve Problems
Value Face-to-Face Interactions

Natural Entrepreneurs
“Always On” – Multitaskers

Action-Oriented

Most Productive Workers
Biggest Revenue Generators

Value Work-Life Balance
Handle Status Quo – Without 

Complaints

Most Independent Workers
Pragmatic Collaborators

Resist Micro-management
Focus is Social Responsibility

Anxious to Learn & Grow
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What Millennials REALLY Want

THEY WANT A 

PURPOSE!

THEY ARE 

PURSUING 
DEVELOPMENT!

THEY WANT TO 

DEVELOP THEIR 
STRENGTHS!

THEY WANT 

COACHES!

THEY WANT ONGOING 

CONVERSATIONS!

They don’t just work 

for a paycheck . . .

They aren’t pursuing 

job satisfaction . . .

They don’t want to fix 

their weakness . . .

They don’t want 

bosses . . .

They don’t want 

annual reviews . . .

. . . IT’S NOT JUST MY JOB – IT’S MY LIFE!

Ex
ce

rp
te

d 
fr

o
m

 In
-D

ep
th

 S
tu

dy
 b

y 
G

al
lu

p,
 H

ow
 M

ill
en

ni
al

s 
W

an
t 

to
 W

or
k 

an
d 

Li
ve

, 2
0

16
   

|  
 w

w
w

.k
sh

ift
.c

o
m Perhaps we’re not that different after all . . .

© 2020 KSHIFT | All Rights Reserved  |  www.kshift.com



What Different Generations Crave in this Crisis
What you might see if you could read their thought bubbles . . .

RESPECT

“At this stage of my 
life, I’ve earned the 
right to take care of 

myself.”

SUPPORT

“I’m exhausted taking 
care of my aging 

parents, my kids. How 
about me!?!”

CONNECTION

“Seeing you on 
Facetime just  isn’t 
the same as being 

with you in person.”

STRUCTURE

“This lack of a 
consistent schedules 
and clear direction is 
really disorienting.”

BABY
BOOMERS MILLENNIALSGEN

X
GEN
Z

© 2020 KSHIFT | All Rights Reserved  |  www.kshift.com

“I feel lost when it 
comes to all this 

techy stuff!”

“Being home alone & 
getting stuff done is 

not new to me.”

“Being so tech savvy 
is finally paying off 

big time!”

“How can I be of 
service / an activist 
during this crisis?”



KSHIFT
verb     |     k・shift |     \ ka - shift \

Definition of KSHIFT

That “katalytic” shift that changes everything by:

• Shifting your mindset in a way that creates a fresh perspective

• Using that fresh perspective to create new possibilities 

• Fully leveraging new possibilities so you can survive now and thrive later

Kat is a Baby Boomer and a Millennial at heart. For over 25 years, Kat has led organizations across the corporate, nonprofit, government and education sectors. She 
has experienced the challenges of creating a workplace that is fundamentally different amidst resistance by those who could affect change, but have chosen to keep 
things the way they’ve always been. Kat has reinvented herself over and over again and is committed to helping leaders shift their perspective to open up new 
possibilities that will enable them to survive now and thrive later.

KSHIFT is in the people business. Every business is dependent 100% on its people to deliver on their promises. Whenever you have people, you have endless 
“dynamics” that either set you up for success or put your business at risk. The multi-generational workforce amplifies those dynamics. KSHIFT is committed to helping 
business leaders fully leverage each generation’s skills, strengths and experience, especially now. This global pandemic demands that we develop a new leadership 
strategy and make the essential shifts needed to navigate these seismic shifts and inevitable aftershocks that will be felt for months and years to come

We’re here to help.  Complete our confidential needs assessment if you would would like to schedule a complementary initial Leadership Strategy Session with Kat. 
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https://www.kshift.com/needs-assessement



