
Is Your SUCCESS putting your business AT RISK? 

PRESENTER:  Kat O’Sullivan, CEO of KSHIFT — Your Alignment KATalyst 

TARGET AUDIENCE: 

Leaders of mid-sized businesses that have hit the wall — what worked before isn’t working anymore and 
there’s a need to diagnose and resolve what’s keeping them stuck. 

PURPOSE: To create awareness of the potentially deadly symptoms that are a result of a growth hangover or 
hanging onto old ways of doing business. To learn how to recalibrate so you can grow with ease. 

HOW YOU WILL BENEFIT:  

Being the leader of a business today can be challenging and at times, immobilizing. When shift happens, it 
calls for a new approach. Yet, it’s difficult to be objective and sort it all out. What’s needed is an outside 
perspective that allows you to see what you can’t see and connect the dots that you might be missing.  

• Discover the Top 3 symptoms that put businesses at risk. But wait, there’s more! Learn how to 
identify the root cause to ensure you are resolving the real issue. 

• Learn the 4 Keys to better communications and increased productivity. Once you’ve identified the 
root case, use these keys to set everyone up for success and ensure accountability for results.  

• Gain a fresh perspective that will open up new possibilities. You can’t fix what you can’t see. Walk 
away with new insights that will help you get even better results. 

• Realize the tremendous COST of avoiding these issues! 

I WANT PEOPLE TO LEAVE FEELING: Clear, Stimulated, and Inspired to Act 

MINI BIO: 

Kat brings over 25 years of experience leading businesses through the challenges of whirlwind change. 
She has designed and led transformational training and leadership development programs that get results 
faster and better, with less stress and more fulfillment. Kat believes far too many small to mid-sized 
businesses fail, often at the height of their success. For almost a decade, Kat has leveraged all of her expertise 
and related insights to help businesses thrive — in the midst of and despite the seismic shifts in the 
workplace and the marketplace. 

KSHIFT is in the people business. Every business is dependent 100% on its people to deliver on their 
promises. Whenever you have people, you have endless “dynamics” that either set you up for success or put 
your business at risk. The multi-generational workforce amplifies those dynamics. KSHIFT is committed to 
solving those pesky people problems AND obliterating the generational tug-of-war that is putting so many 
businesses at risk today. How? By helping business leaders fully leverage each generation’s skills, strengths 
and experience. KSHIFT’s proven strategies and practical framework are designed to elevate people, 
productivity and profit . . . allowing businesses to grow with ease.
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